Making a Difference

Engagement Summary

Exhibition Park Neighbourhood Improvements
Preliminary Design Study

Summary of Information

The City of Guelph is conducting a study in the Exhibition Park neighbourhood to
enhance the park's infrastructure to manage flooding, upgrade aging systems and
address ongoing challenges expressed by the community.

The City is developing recommendations to address infrastructure needs while
planning for long-term sustainable development and efficiencies. The study will
propose upgrades to sanitary sewers, watermains, stormwater sewers, and
surface works identified in the Water and Wastewater Servicing Master Plan, the
Stormwater Management Master Plan, and through asset management planning.

As part of this project, field information will be collected (i.e. a topographic survey
and soil information), design alternatives will be evaluated, and a preliminary
design will be developed to inform detailed design and construction.

What we did
On June 24%, 2024, from 4 - 6 p.m. at the Exhibition Park Arena, the City of
Guelph hosted the first Public Open House for the project.

The purpose of the Public Open House was to:

Generate awareness about the Preliminary Design Study
e Provide context and develop a common understanding of the decisions and
background work from the Stormwater Management and Water and
Wastewater Master Plans
Outline the engagement and preliminary design process
Gather insights to inform potential solutions
Provide an overview of the associated projects
Respond to questions or concerns

The Public Open House shared information about the project and provided the
community an opportunity to ask questions of the project team. The Have Your
Say page provided an opportunity to share additional feedback between June 24t
and July 14, 2024.

Approximately forty (40) people attended the Public Open House, and twenty-one
(21) completed the online survey.
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What we heard

The following is a summary of feedback gathered by participants who attended the
Public Open House or completed the survey (both online and in-person).

Problem Identification
The following problem statement was proposed:

e "“The intersection of Division and Exhibition and surrounding areas experience
flooding at a level that do not align with the community’s expected level-of-
service. This is due to several factors, including changes in stormwater
catchment characteristics, deteriorated/undersized infrastructure, data gaps,
and climate change.”

Do you agree with the problem statement? Do you have any comments or changes
for the identified problem or the problem statement?

The following feedback was received:
e Most people agreed with the identified problem.

e Respondents expressed concern that flooding incidents will worsen due to
climate disruptions, though some long-term residents believe current
flooding is infrequent and non-damaging.

¢ Community members shared that it is crucial to ensure that the surrounding
areas experience improvements, such as effective storm drains, following
construction.

e Respondents felt that immediate, temporary measures should be prioritized
to assist residents currently impacted by flooding.

e Residents voiced the urgent need for this project to start to avoid future
issues.

Proposed Projects
A map was provided outlining the following five (5) potential projects:
e New watermain and road reconstruction on Exhibition St.
e« New stormwater storage at Exhibition Park and upgraded sewers along CNR
Spurline Trail and surrounding area
e Road reconstruction and new storm sewer, sanitary sewer, and watermains
on Exhibition St. and London Rd W.
e New watermain and road reconstruction on London Rd W. and Cardigan St.
e New watermain and road reconstruction on Glasgow St. N.

Do you have questions or comments about any of the five (5) potential projects?

The following feedback was received:

e Community members were concerned about the estimated start time and
duration of the construction phase and its impacts on the neighbourhood
trees, front lawns, and overall access to homes, driveways and parking.

¢ Respondents suggested options such as permeable roads and underground
storage for irrigation and other uses.

e Many comments supported road improvements for pedestrians and cyclists,
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with suggestions for narrower streets and better intersections.

Some questioned the necessity of reconstructing Exhibition Street, noting
that sewer and water main work has recently been done in the area.

Opportunity and Solution Development
What is most important to you when thinking about solutions?

The following feedback was received:

Community members expressed the need to retain trees and bury electrical
lines to maintain the beauty of Exhibition Park.

There was strong interest in improving the park by implementing complete
street features to enhance the infrastructure for pedestrians and cyclists.
Residents expressed the need to prioritize and complete projects in a timely
and cost-effective manner.

Community members shared that continued access to the park and user
safety need to be ensured during the construction phase.

There are concerns about alternative parking during construction and the
need for adequate signage to keep park users safe.

Maintaining water supply and pressure of nearby homes was emphasized
during construction.

Stormwater Management Strategies
The following stormwater management strategies were shared:

Underground Storage
System Improvements
Low Impact Development
Flow Diversion

The following feedback was received:

People expressed support for natural and sustainable solutions such as
bioswales and rain gardens.

Concerns were raised regarding the maintenance of these new systems and
how the project will be funded.

Many think that harvesting water for irrigation, arena toilets, and other uses
is a good idea.

Your Experience
Have you experienced flooding in the study area? When or how often has this
occurred? What were the impacts to you personally and/ or to your neighbours?

The following feedback was received:

Significant flooding and ice buildup have been reported at various locations,
including Division and Exhibition, Victory PS playground, the Arena parking
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lot, and parts of Exhibition Park.

e There were also concerns about basement flooding and issues regarding
water pressure in surrounding residential homes.

e Several respondents reported minimal experiences of flooding in the
neighbourhood thus far, but noted that their neighbours have.

Next steps

After this first phase of engagement, the technical team will conduct field studies to
review the topography, hydrogeology, subsurface utilities, tree inventory, and will
also complete an archaeological and heritage assessment. This information will then
be used to prepare multiple solutions for the community to review and provide
feedback on. This will be presented at the second Public Open House, expected in
Fall 2024.

If you have any questions please contact the following:

Infrastructure Planning Engineer
Colleen Gammie at colleen.gammie@guelph.ca or 519-822-4693

Project Manager
Peter Preston at peter.preston@arup.com

Senior Engineer
Kai Fung at Kai.Fung@arup.com

Community Engagement Advisor
Kelly Guthrie at kelly.guthrie@guelph.ca
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