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Meeting Minutes  
 

Meeting Solid Waste User Fee Working Group – 

Meeting  3

Date 25/06/2025 

Location Meeting Room A

Time 9:00-10:30am

Present City of Guelph: Nectar Tampacopoulos, Cameron 
Walsh, Heather Connell, Robertson Reid, Tracy 
Suerich, Maxine Koehler, Nolan Kelly, Ghina Tarhini 

Working Group: Hilary Ebert, Heather Grummett, 
Jason Durfey, Chad Root, Cidalia Melo, Jennifer Hunt 

 

Discussion Items  
1. Cost components 

• City recapped current system costs (approximately $356,000 per year, 3% of 
Solid Waste’s budget) and future system costs (budgeted $410,000 per year 
increase). 

• City highlighted that Downtown businesses are projected to consume 
approximately $420,000 in services, equivalent to $82 per month per 
business (based on 424 commercial units in Downtown Collection Area). 

• Group discussed initial reaction to magnitude of fee: 

• Businesses expressed that they should have no net costs increases, 
especially when facing economic hardship due to construction. 

• $100 per month was mentioned as an unacceptably high fee level. 
• Noted it was hard to compare since Downtown businesses have not been 

exposed to market rates for waste collection in the past. 
• Proposal is expensive compared to above ground bin lift rates – County 

pays $25 for each garbage collection, but space is constrained (no room for 
recycle bin). 

• Concerns were raised about how fee would be apportioned – discussion 
deferred to later activity. 

2. Additional services 

• City posed question of what services, additional to the current and future 
planned and budgeted services, would be needed to meet Downtown waste 
needs during construction and upon full implementation of the underground 
containers. 

• Issues mentioned were: 



• Weekend overflow. 
• Cardboard causing overflow. 
• Scavenging of bins and bags. 
• Neighbours using bins. 

• Barriers to using the underground containers were noted: 

• Too far to walk. 
• Too heavy to carry safely. 

• Needing to store a cart or dolly to move materials. 

• Safety and access during winter weather events. 

• Solutions brainstormed included: 

• Sunday morning curbside pickup. 
• City’s proposed communal container sites (piloting this year). 
• Underground containers (once implemented). 
• Separate cardboard collection. 
• Education campaign to promote breaking down and bundling cardboard. 
• Maintained cart service for customers for whom it works best. 
• Bag clean-up service (like City of Kitchener BIA-supported program). 

• Noted that Downtown Guelph similar had a streetscape cleanup program 
outside in the past in partnership with Royal City Mission. 

• Scheduled/on-request bag pick-up service for businesses with heavy 
generation and/or concerns with accessing underground bins. 

• An app to request pick-up was suggested. 
• Need to specify and limit time bags are out to preserve aesthetic goals 

and reduce scavenging. 

3. Fee structure. 

• City reviewed values voted on by Working Group at previous meeting to 
consider while discussing fee structure. 

• Fees varying by stream were first discussed. 

• Options presented were: 

• Garbage paying for everything (incentivizing diversion).. 
• Equalized rates across all streams 
• True costs of disposal reflect (incentivizing cost savings). 

• Concerns expressed with unfairly penalizing certain sectors that inherently 
create more waste. 

• City explained that a standard minimum flat fee is one mechanism to 
share cost between high and low waste generators. 

• Tiered rates and sector-specific rates could also provide some 
attenuation for high-waste sectors or properties. 



• Potential to use audits and education to improve performance of 
customers with high bills since there is typically a high potential to divert 
waste for most properties. 

• Fee structures were next discussed more directly. 

• Concepts presented were: 

• Flat fee. 
• Tiered rate. 
• Per use rate. 
• Blended rate. 

• Concerns expressed with accidental use with a per use rate, discussed that 
a tiered rate could address concerns by not charging for each use 
individually. 

• Discussed that high bills could be approached like the City’s Leak 
Forgiveness Program, where high use is investigated with the customer and 
a credit can is applied to mitigate costs. 

• Group supported some amount of flat fee to attenuate costs and fund 
organics and recycling if they were offered for a subsidized per-use rate to 
incentivize diversion. 
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