Making a Difference

Attachment-3 Engagement summary

“"Moving You Forward” Transportation Demand
Management (TDM) Action Plan

Summary of feedback

This summary describes what we did, what we heard, and what we are going to do with the
information we gathered from the community about the Transportation Demand Management
Action Plan. The engagement for this project took place across five stages, beginning in May
2025 and concluding in April 2026. The engagement stages were conducted as follows:

Public pop-up events

Have Your Say Survey
Household Travel Survey
Major Employer Interviews
Focus Groups

What we did

Public Pop-Up Events

u b WN

Three separate public pop-up events occurred in-person from May - October 2025, during pre-
existing events in the City of Guelph:

1. Bike Month Kick-off was hosted at Royal City Park on May 31%t, 2025, which engaged
approximately 75 attendees;

2. Multicultural Festival was hosted at Riverside Park on June 14, 2025, which engaged
approximately 200 attendees; and

3. EcoMarket was hosted at Old Quebec Street Shops on October 17", 2025, which
engaged approximately 30 attendees.

We set up booths with banners and postcards featuring the project message, “Moving You
Forward: Join the Journey!”, inviting people to share how they currently get around Guelph,
the challenges they face, and what improvements would help them travel more easily and
sustainably. These conversations helped raise awareness about the City’s work to expand
travel options and encouraged residents to participate in shaping the future of transportation.

We handed out postcards that included a placeholder for a survey QR code and a call to
action: “What Moves You? Take this Survey and Let Us Know!” On the back was a short
project description and a QR code for the project webpage URL.

Have Your Say Survey
The Have Your Say voluntary survey was available online from May 31st, 2025, until August

1st, 2025. The survey mirrored the questions used in the statistically randomized Household
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Travel Survey conducted in the fall of 2025. Responses from the two surveys were kept
separate to preserve the high degree of statistical validity of the Household Travel Survey.

Major Employer Interviews

The purpose of the Major Employer Interviews was to identify how employees, students, staff,
and faculty of various large employers in the City of Guelph get to work, what their barriers to
using non-auto modes are, and if they are interested and have capacity to support TDM
initiatives in the workplace. The University of Guelph, Co-operators, and Magna Polycon were
interviewed on October 27t™, 2025, November 18, 2025, and November 25%, 2025,
respectively. The semi-structured interviews were scheduled for one (1) hour and conducted
via video conferencing.

Focus Groups

The goal of these focus groups was to discuss how branding, messaging, and campaign
communications can motivate people to choose alternative travel modes to driving and ensure
that the recommendations are tailored to residents of Guelph. Respondents to the household
travel survey had the option to indicate their interest in participating in the focus groups. A
group of about 20 individuals were invited to participate based on having a representative
cross section of key target audiences determined by the Household Travel Survey.

The Focus Groups were conducted virtually and in-person on April 14, 2025, and April 16,
2025, respectively. There were about 10 participants in each session.

The project team presented the following campaigns to participants:

e Example branding and visuals

e Proposed active transportation campaigns
e Proposed carpool campaigns

e Existing Guelph Transit initiatives

Branding and visuals were drafted to align with the City’s existing Transportation Master Plan
branding, using similar colour schemes and design elements. The logo incorporated several
modes of transportation, and the taglines “Moving You Forward” and “Commute. Explore.
Play” were shared.

Active transportation (AT) campaigns were presented as a range of proposed initiatives
informed by previous engagement, including Guelph by Bike, Snap Your Route, Bike to
Work/School Week, Guelph Youth Pedal Club, the Welcome Ride Program, and Wheely Good
Rides. All campaigns aim to encourage cycling and increase participation in active
transportation by making it fun, engaging, and socially connected.

Carpooling campaigns were proposed based on resident interest, including a City-run
carpooling program to help people find trusted partners and a workplace-focused campaign
designed to build partnerships between employers, campuses, and shift workers. These
initiatives support people travelling to predetermined destinations and can be promoted
through workplaces.
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Existing Guelph Transit initiatives were shared to assess residents’ awareness of current
programs, including the City’s partnership with the Transit App and the Ride Free program
available to select age groups.

What we heard

Public Pop-Up

During the Bike Month Kick-off and Multicultural Festival pop-up events, we asked the public a
question and provided sticky notes for the public to share their thoughts: "What would
convince you to leave your car at home? Don't have a car? Tell us why you already choose a
different mode!”

During the EcoMarket pop-up event, we invited participants to share their thoughts using
sticky notes in response to the question: "I would use this type of transportation to get
around Guelph if...” with prompts for biking, walking, taking the bus or train, and carpooling.

Feedback received related to these questions has been combined and is summarized below:

People want more, safer, and connected bike lanes: Many comments called for
additional, protected, well-maintained cycling lanes across all parts of the city, including
the east and west ends, with many references to European style cycling infrastructure.
There was also interest in more continuous routes, more multi-use paths, more off-road
trails, and better connections between neighbourhoods and destinations.

People currently use active modes for fun and exercise: Many people already
active modes because it’s fun, faster for short trips, provides exercise, offers
independence, and is a way they can reach their social destinations. For some, active
modes are their only or most affordable option.

People want improvements to public transit service: There were requests for
more reliable service, higher frequency (including weekends), improved cross city
connections, and schedules that align with work hours. Participants also asked for
cleaner buses, better shelters, winter maintenance at stops, easier fare systems, and
improved mobility services and real-time information. Some expressed interest in
integrated fare options such as PRESTO.

People want safer roads and better driver awareness: Many comments called for
improved driver education, better understanding of how to share the road, and safer
conditions for people walking and cycling. Some also pointed out that cyclists should
also use their bells as needed. Some participants noted intersections where they feel
unsafe as pedestrians due to vehicle speeds.

People want more accessible sidewalks and bus stops: Participants noted the
need for improved sidewalk maintenance and more conveniently located bus stops,
particularly in the south, east, and west ends of the city. Some comments showed
interest in denser neighbourhoods and reduced parking minimums to make walking,
biking, and transit more practical and appealing.
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e There is an interest in more mobility options: Participants expressed interest in
e-bikes, carshare programs, city-established carpooling programs, and other
alternatives that could expand non-car travel choices.

Have Your Say Survey

The Have Your Say survey had 92 respondents complete the online survey. Results from the
Have Your Say Survey include the following feedback:

Feedback related to transit:

e The most frequent comments about Guelph Transit is that it takes too long, requires
too many transfers, and is not frequent enough. Many say routes are indirect, require
going downtown even for short cross-town trips, and often take 2-3 times longer than
driving or biking.

¢ Some felt that waiting times for buses are too long, and service is not frequent enough
to be practical for many trips.

¢ Some mention payment options are confusing or inconvenient.

e Several suggest a grid-based transit system rather than the current hub-and-spoke
model.

Feedback related to driving:

e Many drive because other options are too slow, do not go where they need to go, or are
impractical when carrying items or traveling with others.

e Some enjoy driving or find it the only realistic option due to work requirements or
family needs.

Feedback related to active transportation modes:

e The most common barriers to cycling are lack of cycling lanes, lack of separation
from traffic, safety concerns (especially at intersections), and lack of winter
maintenance.

e Secure bike parking is also a concern; several want more bike racks at destinations
like grocery stores and parks.

¢ Some mention lighting at night and poor connectivity of bike routes as issues.

e Cyclists often find biking enjoyable but unsafe or stressful due to infrastructure
gaps.

¢ Walking is seen as enjoyable but often impractical due to destinations being too far
away or taking too long.

e Safety concerns include lack of sidewalks/crosswalks, unsafe crossings, poor lighting at
night, and lack of winter maintenance on sidewalks.

e Some mention personal physical ability or health as a barrier to walking.

e Weather (especially winter) is a significant barrier to both cycling and walking. Lack of
winter maintenance on sidewalks and bike lanes is repeatedly mentioned.
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Suggestions include leading pedestrian/cyclist intervals at more intersections and filling
gaps in the cycling network.

Feedback related to carshare or alternative modes of transportation:

Carshare services are known but rarely used; most have heard of them but would not
consider using them.

A few have used them and support more options.

Taxis/rideshare are sometimes considered as alternatives but not widely used.

Notable Quotes/Requests:

"Stop building a city for cars! Prioritize people..."

"Please add bicycle parking near The Covered Bridge..."

"Taking the bus is not an option when it is badly laid out..."

"I love my riding my bike...if it felt safer to do so.”

"Bike lane design must take into account winter snow conditions."

Major Employer Interviews

The three major employer interviews provided the following key insights.

Most employees are believed to drive alone. It is noted that parking demand is
highest in September for University employees. Free parking at the Cooperators’
new headquarters location is expected to result in lower transit use, as the site is
convenient to commuters along the 401 corridor, and less convenient for transit
riders than the previous Downtown location.

University students report transit issues such as long travel times and multiple
transfers. Staff are concerned with preferred parking lots.

The university offers a corporate transit pass for employees, U-Pass for students,
carpooling via Rideshark, and well-used bike racks, but lacks bike share.

The university is willing to partner on TDM initiatives and values City support,
especially improved sidewalks and walkability near campus, though unauthorized
off-campus parking remains an issue.

Co-operators employees at the Guelph office have shifted from a mostly in-office model
to predominantly hybrid work with flexible scheduling options and a planned
requirement of at least two in-office days per week starting in 2026.

Co-operators supports sustainable commuting through its Sustainability team, offers
facilities such as lockers and bike amenities, and sees a need for better education and
awareness about local and regional transit options. The organization is interested in
partnering with the City on TDM initiatives, including events and pilot programs, and
aims to provide employees with multiple commuting options.

Magna Polycon operates six days a week with staggered shifts, which helps manage
parking pressures. The company has observed increasing transit use and challenges
due to limited bus access and misalighed transit schedules.
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e Early-morning and industrial-area transit gaps create commuting difficulties, though
commuting does not influence organizational decision-making because all roles require
on-site work.

e The three organizations saw benefit from clearer information on available programs and
supports on-site engagement through town halls or guest speakers.

Focus Groups

Feedback was collected through engagement boards, open discussion, and an online
engagement platform for the virtual session.

Branding and visuals

The proposed logo earned a neutral opinion. Participants generally felt the design aligned
well with existing City branding.

Proposed active transportation campaigns

Participants showed the strongest support for Active Transportation campaigns focused on
safety and school travel, particularly Bike to School Week and Guelph by Bike. Snap Your
Route and the Welcome Ride Program received lower relevance scores.

Participants said they were more likely to support AT campaigns that clearly address
safety concerns, especially fear related to traffic and sharing space with vehicles.
Initiatives that highlight low-traffic or safer cycling routes were seen as helpful for building
confidence, particularly for people who feel more vulnerable cycling in traffic. Campaigns
were most compelling when they included practical supports, such as skill-building,
clearer route information, or guided/group activities, rather than relying mainly on
promotional messaging.

Participants said the proposed AT campaigns focus heavily on cycling and do not clearly
represent walking, mobility device users (e.g., wheelchair and walker users), or older
adults. Barriers to using certain bike campaigns were raised, such as bike theft, safety
concerns, and privacy concerns from sharing route information

Participants said there are barriers to combining cycling and transit, particularly due to
limited awareness or comfort with using bike racks on buses and suggested more
hands-on education or demonstrations.

The social and community aspects of AT campaigns were repeatedly identified as a key
strength, especially programs that involve families, children, or collective participation.

Participants also said the campaigns do not clearly show how adults would use active
transportation for everyday needs, such as running errands or making multiple trips,
beyond school or work travel.

Participants emphasized that messaging alone will not change behaviour if safety concerns
and shared-space issues with vehicles remain unaddressed. There was interest in driver
education campaigns to promote road safety for all road users.
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Proposed carpooling campaigns

Participants expressed overall low support for the carpool campaigns. Participants
repeatedly said the carpool campaigns feel difficult to sell and impractical, citing concerns
about logistics, coordination, time commitment, and limited benefits for drivers.
Carpooling was widely viewed as more feasible within existing communities, such as large
employers, factories, hospitals, or post-secondary institutions, or GO Transit commuters.
Significant barriers were identified, including the need for a robust digital platform, high
levels of community buy-in, and systems to address safety, trust, and accountability. It
was pointed out that carpools are still stuck in traffic and need clearer benefits to be more
appealing. Concerns were raised about the potential misuse of carpool incentives, such as
carpool-only parking spaces, and the lack of effective monitoring or enforcement.

Features from the proposed campaigns that resonated included route-matching and
optimization models. There was appeal in the opportunity to make new friends and
acquaintances through carpooling.

Participants suggested that carpooling may only work in destination-to-destination or
workplace-based models. The best opportunities are where existing relationships with co-
workers or fellow commuters exist to overcome the ‘stranger’ barrier. Some participants
said incentives like free or prioritized parking or free transit for events could increase
interest in specific locations (e.g., university campuses) but would not resolve broader
feasibility concerns. Clear criteria would be useful for what counts as carpooling, for
example is it more than 2 people?

Existing Guelph Transit campaigns

Most participants knew who rides free, but many were unsure how to join the program or
why certain rules exist (e.g., seniors only free on Thursdays, children needing fare cards,
youth free fare starting too late for after-school activities). Participants expressed interest
in expanding free senior rides, simplifying youth access, and offering clearer explanations
of program benefits and eligibility.

Transit app experiences were mixed, with many aware of the app but many relying on a
mix of tools such as Google Maps, the Guelph Transit website, paper schedules, and
third-party apps.

Participants noted that preferred communication channels were focused on visible,
everyday channels like bus shelters, bus ads, social media, mailbox mailers, and
school-based outreach.

What we are doing

The recommendations of the TDM Action Plan were developed based on the results of this
multi-stage engagement process. They include:

1. TDM policies and supportive infrastructure

Page 7 of 9

City of Guelph Public Notice



Continue to invest in sustainable non-auto transportation infrastructure and services.
This includes delivering on the Transportation Master Plan to support non-auto travel,
the Guelph Transit Future Ready Action Plan and the Vision Zero Action Plan.

2. Partnership and collaboration

Build and expand partnerships with school boards, community groups and businesses:
This includes leveraging the Business Visitation partnerships program operated by
Economic Development and Tourism Destination Services to identify target employers
with existing parking or commuter pressures to deliver tailored transportation solutions.

3. Workplace Commuter Strategies

Investigate new-to-Guelph technologies, including: a transportation wallet (one place
for all your transportation-related fares); expanded use of TransitApp for multi-modal
trip planning, and shared electric micromobility services such as Lime, Neuron or
Scooty.

4. Community Based Social Marketing

Use targeted marketing techniques and campaigns to address common perceived
barriers to non-auto transportation. Campaign suggestions include active transportation
workshops and skill-building programs, school-based campaigns like School Streets,
and continued promotion of existing transit fare programs.

5. Event-based TDM

Improve transportation options for major events by promoting non-auto alternatives,
providing temporary infrastructure, and continuing to provide and promote transit fare
programs.

6. Monitoring and Evaluation

The TDM Action Plan recommends establishing clear performance metrics and reporting
through the City’s existing reporting channels. The TDM household travel survey can be
repeated at regular intervals to track changes in attitudes and barriers to non-auto
transportation.

What we are not doing

Throughout engagement, many participants asked for infrastructure improvements such as
adding new bike lanes, expanding active transportation networks or making road safety
improvements or traffic calming. These types of capital projects are covered under other City
programs of work including the Cycling Master Plan implementation and the Vision Zero Action
Plan programs. This project is not focused on infrastructure because it is designed to address
travel behaviour, not to plan, fund, or deliver physical transportation upgrades. Our goal is to
look at how to make better use of what already exists and how to support people in choosing
sustainable travel options more often.
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The TDM Action Plan project is also not making any operational changes or improvements to
Guelph Transit services or programs. The results may be used to inform future upgrades to
how Guelph Transit communicates its services and programs. Guelph Transit is undergoing a
review of the current network and services, and the remaining 5 years of the 10-year Future
Ready Action Plan. The first phase of initial engagement has now been completed, and this
data will help inform recommendations that will be developed and brought forward in
engagement opportunities in Fall 2026.TDM Survey and engagement results are included in
the first phase engagement data that will inform recommendations. Future engagement will
focus on validating recommendations made, and how well the proposed changes align with
customer and future transit growth needs. Finally, feedback on the branding was insightful,
but ultimately the City’s updated corporate identity guidelines will not support initiative-
specific branding in future.

Next Steps

The City will present the TDM Action Plan to Council in July 2026. Following that, they will
determine an implementation strategy based on available budget and resources.
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